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Reprint  Article  (Continued  fmm  Page  39) 


quate.  Much  maintenance  is,  however,  specific  in  nature 
and  reflects  the  special  needs  of  specific  departments. 
In  such  instances  a  work  order  system  should  be  utilized 
where  practicable  to  determine  charges  to  departments 
(and,  even  more  important,  provide  a  basis  for  admin¬ 
istrative  control  over  such  costs) 

In  regard  to  the  housekeeping  department,  the  manual 
is  even  more  specific : 

“Hours  of  service  to  the  various  departments  is  one 
basis  for  the  allocation  of  the  expense  of  this  cost  center. 
(The  use  of  square  footage  as  a  basis  for  allocation 
should  be  avoided.)  The  hours  of  service  basis  is  par¬ 
ticularly  appropriate  for  housekeeping  activities,  be¬ 
cause  payroll  costs  constitute  the  hulk  of  all  costs  in 
this  area.”!  • 

Therefore,  although  the  number  of  square  feet  is  pres¬ 


ently  an  acceptable  basis  for  the  allocation  of  plant  and 
housekeeping  expenses  for  reimbursement  purposes,  there 
seems  to  be  a  trend  toward  more  sensitive  bases.  Whether 
square  footage  will  continue  to  be  permitted  as  a  basis 
for  the  allocation  of  maintenance  of  plant  and  house¬ 
keeping  costs  is  debatable.  It  would  seem  to  the  author 
that  management  should  modify  this  approach  simply  for 
administrative  control,  regardless  of  the  minimum  reim¬ 
bursement  requirements.  ■ 


*Cost  Finding  and  Rate  Setting  for  Hospitals,  1968,  ,4HA,  840  N. 
Lake  Shore  Drive,  Chicago,  III.  60611;  p.  73. 
fibid..  p.  74. 

— reprinted  from  “Hospital  Engineering,” 
Newsletter  of  the  American  Society  for 
Hospital  Engineers 
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